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      All Saints’ CEVCP School 
         One year plan: Spring 2026 – Spring 2027

Your Carbon baseline      Date:    February 2026  
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	Decarbonisation and Energy

	[bookmark: _Hlk161407800]Action
	Ease of implementation

	Timeframe

	Key stakeholders
	Notes/ Progress Track

	Sign up to Let’s Go Zero. 
· By joining this campaign, our school confirms that it is taking action now to reduce its own carbon impact, and that it demands the UK Government help all schools reach this goal by the end of the decade.
	Easy 

	Start: Feb 2026

Review:
	Clare Lamb
Claire Hood
Jo Millyard
	Useful links
Let's Go Zero
https://nationalcollege.com/webinars/expert-review-dfe-guidance-energy-efficiency

	Carbon Calculator:
This free digital tool to enable us to calculate the carbon footprint for our educational setting.
	 
Moderate  - accuracy of data

	Start: Feb 2026

Review: annual
	Claire Hood
Clare Lamb
	Useful links
Count Your carbon

	Energy Efficiency:
Ensure doors near the thermostats are kept closed in order to ensure they are reading an accurate temperature and controlling the heating system efficiently.

Review and monitor automatic timings on the heating system – consider shortening timings and temperatures set.
	Moderate 
	Start: Jan 2026

Review: weekly
	Claire Hood
Clare Lamb
	Monitor and analyse monthly heating costs.
Operating it for an hour less each day can save 5% to 10% of your annual heating bill according to the DfE.
https://www.gov.uk/government/publications/energy-efficiency-guidance-for-the-school-and-fe-college-estate/energy-efficiency-guidance-for-the-school-and-further-education-college-estate 

	Energy Monitoring
Climate Ambassadors take a lead in promoting energy saving by monitoring energy use at playtimes and lunchtimes – switching off lights and whiteboards when not in use
	Easy – systems in place
	Start: Jan 2026

Review: ongoing
	Jo Millyard
	Daily monitoring in place 
https://www.jointhepod.org/campaigns/sof26 


	Energy Reduction: Power down strategy for appliances (fridges and freezers over holidays) Turn off over holiday periods. Condense frozen food down to only 1 freezer
	Easy 
	Start : Jan 2026

Review date: half termly
	Claire Hood
Clare Lamb
	Delegate to after school club staff at end of each half term – regular stock checks https://energysparks.uk/intervention_types/67 



	Procurement

	Action
	Ease of implementation

	Timeframe

	Key stakeholders
	Notes/ Progress Track

	Adopt a Sustainable Procurement Policy:
· Prioritise products and services with low environmental impact across their lifecycle.
· Embed sustainability criteria into all tenders and purchasing decisions (e.g., energy efficiency, recyclability, material origin).
· Require suppliers to demonstrate environmental commitments.
	Moderate – processes developing – time to embed 

	Start: Jan 2026

Review: Termly
	Claire Hood
Clare Lamb

	Develop and implement a Sustainable Procurement Policy

https://www.transform-our-world.org/home

	Choose Low‑Carbon and Circular Products
· Select goods made from recycled, recyclable, or renewable materials.
· Favour products with minimal or reusable packaging.
· Replace single‑use items with durable, long‑life alternatives.
· Consider buying refurbished or second‑hand furniture/equipment where appropriate.
	 
Moderate – processes developing – time to embed 

	Start: Jan 2026

Review: Ongoing
	Claire Hood

	Maintain a review of sustainable products.


	Minimise Waste Through Smarter Purchasing
· Adopt a “buy less, buy smarter” approach—purchase only what is needed.
· Bulk‑buy items with long shelf life to reduce packaging and deliveries.
· Encourage reusable class resources and communal sharing of equipment across year groups.
	Moderate – processes developing – time to embed 

	Start: Jan 2026

Review: Ongoing
	Claire Hood

	

	Energy‑Efficient Equipment Purchasing
· Ensure all new appliances and devices meet high energy‑efficiency standards (A‑rated or equivalent).
· Require ICT equipment with low standby power, long service life, and manufacturer repair options.
· Build lifecycle cost analysis into procurement decisions—not just initial price.
	 
Moderate – processes developing – time to embed 

	Start: Jan 2026

Review: Ongoing
	Claire Hood
	

	Review Contracts Regularly
· Routinely assess whether current suppliers meet sustainability standards.
· Update procurement specifications annually to reflect climate action priorities.
	Moderate – processes developing – time to embed 

	Start: Jan 2026

Review: Ongoing
	Claire Hood
	



	Waste

	Action
	Ease of implementation
	Timeframe

	Key stakeholders
	Notes/ Progress Track

	Reduce Waste at Source
· Move towards paper‑light practices (e.g., digital newsletters, electronic communication, online homework).
· Default to double‑sided printing and set printers to black‑and‑white.
· Review purchasing habits to ensure items are necessary, durable and not single‑use.
	Moderate – processes developing – time to embed 

	Start: Jan 26

Review: Termly
	Claire Hood
Clare Lamb
All staff

	

	Improve Recycling Provision
· Ensure consistent recycling bins across the site with clear signage and colour‑coding.
· Provide recycling facilities for: 
· Recyclable materials: card, paper, plastic, metal
· Food waste 
· Place recycling bins next to general waste bins to promote correct sorting.
· Children create labels for different types of bins to build awareness
	 
Moderate 

	Start: Feb 2026

Review: Ongoing
	Claire Hood
Jo Millyard
Class teachers

	

	Food Waste Reduction:
· Monitor food waste in the school kitchen/lunch hall.
· Work with catering suppliers to change the menu in order to reduce food waste
· Conduct assemblies or class activities around food waste awareness.
	Moderate 

	Start: Jan 2026

Review: Ongoing
	Claire Hood
Clare Lamb
Jo Millyard

	Use of OSOW resources for assemblies

https://osow-suffolk.co.uk/?page_id=74

	Classroom and Office Waste Actions:
· All classrooms have separate paper recycling and general waste bins.
· All staff and pupils know what can/can’t be recycled.
· Climate Ambassadors regularly monitor contamination levels and feedback 
	 
Easy – in place

	Start: Jan 2026

Review: Ongoing
	Class Teachers
Jo Millyard
	Focus of Spring Term Sustainability Enrichment Day 2026

	Reuse and Circular Economy Actions:
· Establish protocols for reusing stationery, folders, art materials and classroom supplies.
· Reuse packaging (boxes, bubble wrap) 
	Moderate – establish systems and processes
	Start: Jan 2026
Review: Ongoing
	Claire Hood
All Staff
	

	Uniform and Textiles
· Reuse and recycle lost property/ unwanted uniform
· Collect textiles for recycling Bags4Schools initiative termly
	Moderate – support needed from volunteers 

	Start: Sept 26

Review: Termly
	Claire Hood
Clare Lamb
PTA

	

	Disposable Items Reduction:
· Phase out:  Disposable cups and cutlery, single‑use plastic bags, laminating where not essential
· Replace with reusable alternatives (e.g., washable cups in staffroom, reusable class resources).
	 
Moderate 

	Start: Sept 26

Review: Ongoing
	Class Teachers
Jo Millyard
	

	Education, Monitoring & Culture:
· Teach pupils about waste reduction through curriculum links (Science, Geography, PSHE) and whole school assemblies.
· Climate Ambassadors build waste‑awareness through newsletters and assemblies and monitor class recycling.

	Easy - systems in place
	Start: Jan 2026
Review: Ongoing
	Claire Hood
All Staff
	https://www.wastebuster.co.uk/resources




	Food

	Action
	Ease of implementation

	Timeframe

	Key stakeholders
	Notes/ Progress Track

	Reduce Food Waste:
· Monitor food waste in the kitchen/ dining hall.
· Adjust the menu in light of meals that create greater food waste
· Educate pupils on food waste through assemblies, Climate Ambassador projects, and curriculum links.

	 
Moderate – monitoring of food waste

	Start: Sept 26

Review: Ongoing
	Class Teachers
Jo Millyard
Catering staff
	https://www.wrap.ngo/resources/campaign-assets/taste-it-dont-waste-it-education-resources-topic-food-waste 

https://nationalcollege.com/webinars/food-sustainability-schools-local-partnerships-reducing-waste

	Promote Low‑Carbon, Healthy Menus:
· Ensure plant‑based or vegetarian options are available each day.
· Talk to catering company about reducing reliance on high‑carbon ingredients (e.g., beef and lamb) and replace with lower‑carbon alternatives.
· Highlight plant‑rich meals to encourage pupil uptake.
	Easy
	Start: Jan 2026
Review: Ongoing
	Claire Hood
All Staff
Lunchtime Company
	

	Support Healthy, Sustainable Habits:
· Run assemblies/activities around climate‑friendly food choices.
· Teach food sustainability topics in Science/Geography/PSHE.

	 
Easy

	Start: Sept 26

Review: Ongoing
	Class Teachers
Jo Millyard
	

	Improve Packaging and Single‑Use Item Reduction:
· Use reusable packaging for school packed lunches
· Ensure classes use reusable cups and bowls

	Easy – resources in place
	Start: Jan 2026
Review: Ongoing
	Claire Hood
All Staff
Catering staff
	



	Transport

	Action
	Ease of implementation
	Timeframe

	Key stakeholders
	Notes/ Progress Track

	Reduce Car Use for School Travel:
· Promote active travel (walking, cycling, scooting) through campaigns, assemblies, posters and class challenges.
· Introduce “Park and Stride” locations for families who must drive, to reduce congestion and emissions around the school gate. (Village Hall/ Free Church)
	 
Moderate – engaging parents to participate 

	Start: Sept 25

Review: Ongoing
	Clare Lamb
	https://www.livingstreets.org.uk/walk-to-school/primary-schools/wow-the-walk-to-school-challenge/park-and-stride/ 

	Improve Cycling and Scooting Infrastructure:
· Maintain secure storage for bikes and scooters to encourage active travel.
· Provide Bikeability training for pupils as part of Year 5.
	Easy – resources and training in place
	Start: Sept 25

Review: Ongoing
	Claire Hood
Clare Lamb
	https://thewaytogosuffolk.org.uk/children/bikeability/ 

	Reduce Idling:
· Install “No Idling” signage created by pupils at the school entrance and car park.
· Share reminders with parents, staff, transport providers and visitors to switch off engines when stationary.
	 
Moderate -  engaging parents to participate

	Start: Mar 26

Review: Ongoing
	Class Teachers
Jo Millyard
	https://www.actionforcleanair.org.uk/schools/schools-vision 

	Pupil, Staff and Parent Engagement:
· Involve the Climate Ambassadors in promoting active travel and monitoring travel habits.
· Introduce surveys for pupils and parents annually on travel patterns and use the data to target actions.
· Celebrate classes or groups who achieve high levels of active travel participation.
	Moderate – time to implement
	Start: Jan 26

Review: Termly
	Claire Hood
All Staff
Catering staff
	



	Climate Adaptation and Resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages

	Action
	Ease of implementation
	Timeframe

	Key stakeholders
	Notes/ Progress Track

	Heat Resilience (Classrooms & School Buildings):
· Identify classrooms prone to overheating.
· Ensure natural ventilation (e.g., high–low window opening strategies).
· Review classroom layouts to reduce heat exposure near windows.
· Ensure children stay hydrated and access shaded outdoor spaces are available in hot weather.

	 
Easy

	Start: Sept 25

Review: Ongoing
	Clare Lamb
Class teachers
	

	Outdoor Grounds & Biodiversity for Climate Resilience:
· Increase tree planting to provide shade, reduce heat, and improve stormwater absorption.
· Expand wildflower areas and planted borders to improve water infiltration.
· Promote the importance of tree planting through our Seed To Tree initiative  
	Moderate – time and funding
	Start: Sept 25

Review: Ongoing
	Jo Millyard
Clare Lamb
All teachers
	https://forestforourchildren.onesuffolk.net/seed-to-tree/ 

	Water Management:
· Promote water saving initiatives with staff and pupils
· Promote water consumption awareness through the curriculum (Geography, Science) and whole school assemblies
	 
Easy

	Start: Mar 26

Review: Ongoing
	Class Teachers
Jo Millyard
	https://www.cambridge-water.co.uk/community/education/learning-resources 

	Curriculum & Pupil Engagement:
· Teach pupils about climate impacts, resilience and nature‑based solutions through Geography, Science and PSHE.
· Engage the Climate Ambassadors in monitoring shade, water use, biodiversity, and weather‑related risks.
· Include climate adaptation themes in assemblies, enrichment days and outdoor learning.

	Easy
	Start: Jan 26

Review: Termly
	Claire Hood
All Staff
Catering staff
	Curriculum plans on school website: https://allsaintsprimary.org/parent-information/curriculum-information/ 

https://allsaintsprimary.org/sustainability/ 




	Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond     

	Action
	Ease of implementation
	Timeframe

	Key stakeholders
	Notes/ Progress Track

	Enhance Habitat Diversity on School Grounds:
· Create a mix of habitats such as wildflower meadows, log piles, hedgerows, ponds, and long‑grass areas.
· Plant native species to support pollinators and local wildlife.
· Reduce mowing frequency in selected zones (“No‑mow areas”) to boost biodiversity.
· Engage children in promoting key biodiversity initiatives 
· School to source grants to develop wildlife areas
	Moderate - funding
	Start: Sept 25

Review: Ongoing
	J.Millyard
Clare Lamb
All teachers
Governors 
	Governors to apply for grant funding.

	Tree Planting Programme in School/Local Community
· Increase tree cover to support wildlife, provide shade, and improve climate resilience through the Seed To Tree Programme
· Prioritise native and climate‑resilient species.
· Any new trees planted chosen strategically for shade, reducing heat in summer and improving outdoor learning spaces.
· Maintain a long‑term tree‑care and replacement plan in village woodland.
	Easy – well established
	Ongoing programme since 2004
	Clare Lamb
Class teachers
	https://forestforourchildren.onesuffolk.net/seed-to-tree/

	Outdoor Learning & Curriculum Integration:
· Use school grounds as a living classroom—e.g., pond dipping, plant life cycles, insect surveys.
· Engage pupils in monitoring wildlife through citizen‑science apps or simple biodiversity surveys.
· Link learning to Science, Geography, PSHE, Art and outdoor learning activities.
	Moderate – time in curriculum
	Ongoing
	Clare Lamb
Class teachers
	

	Pollinator‑Friendly Practices:
· Plant pollinator‑friendly species (e.g., lavender, buddleia, heathers, wildflowers).
· Avoid use of pesticides and herbicides except where strictly necessary.
· Develop further wildlife spaces to include insect hotels, bee boxes and butterfly‑friendly areas.
	Moderate - time
	Start: Summer 25

Review: Spring 26
	Clare Lamb
Class teachers
	

	Engage Pupils, Staff and Community:
· Engage classes in the school grounds, developing a greater awareness of trees, plants and their surroundings
· Facilitate work parties to engage parents and children in developing and caring for areas in the school grounds ie. school pond, wildlife area etc
· School to continue to partner with local environmenatl charities (Forest for our Children, Green Light Trust, Community Wildlife)
· Plan enrichment days to develop greater awareness of wildlife and biodiversity – RSPB Birdwatch Day, Sustainability Enrichment Day…
	Moderate – time/ funding
	Start: Summer 25

Review: Spring 26
	Clare Lamb
Class teachers
	https://www.rspb.org.uk/whats-happening/get-ready-for-big-schools-birdwatch 



	Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this

	Action
	Ease of implementation
	Timeframe

	Key stakeholders
	Notes/ Progress Track

	Embed Climate Education Across the Curriculum:
· Complete a curriculum audit and incorporate sustainability
· Integrate climate change, sustainability and environmental stewardship into Science, Geography, PSHE, Design & Technology, and Computing across all year groups.
· Use real‑world, local examples (school energy use, transport habits, biodiversity surveys) to make learning meaningful.
· Develop cross‑curricular themed weeks (e.g., Sustainability Week, Carbon Footprint Week) to deepen understanding.
	Moderate – time in curriculum
	Start: Jan 26

Review: half termly
	Clare Lamb
All teachers
	https://www.greatbiggreenweek.com/
6th – 14th June 2026

	Build Green Skills Through Practical Learning:
· Introduce hands‑on projects such as: 
· School gardening
· Nature monitoring (bird counts, pollinator surveys)
· Waste audits, energy monitoring, air‑quality measurements
· Provide opportunities for Climate Ambassadors to lead action projects.

	Moderate – time and funding
	Start: Summer 25

Review: Termly
	Clare Lamb
All teachers
Jo Millyard
	

	Support Pathways Into Green Careers:
· Provide age‑appropriate exposure to green and sustainability‑related careers, for example: 
· Environmental science
· Renewable energy
· Sustainable engineering
· Conservation and ecology
· Invite local employers, colleges, and community organisations to talk about green jobs.
Include green careers in assemblies
	Moderate – engagement of external professional
	Start: 
Sum term 25

Review: Aut 26
	Clare Lamb
	


	Staff Professional Development:
· Provide CPD on: 
· Teaching climate concepts confidently
· Delivering outdoor learning
· Linking sustainability to curriculum planning
· Encourage staff to integrate local environmental issues and fieldwork into lessons.
· Share best practice in staff meetings 
	Moderate – time constraints
	Start: Spring 26
Review: annual
	Clare Lamb
	https://nationalcollege.com/webinars/zero-carbon-school-primary 


	Pupil Leadership & Pupil Voice:
· Empower the Climate Ambassadors to lead sustainability initiatives, monitor progress, and present findings in eco newsletters.
· Support pupil‑led campaigns (e.g., “No Idling”, “Waste‑Free Lunch”, “Pollinator Heroes” (No Mow May”).
· Involve pupils in decision‑making on school‑ground improvements and climate priorities.

	Easy
	Start: Sept 25

Review: half termly
	Jo Millyard
	https://www.plantlife.org.uk/campaigns/nomowmay/ 


https://action.greenpeace.org.uk/pollinator-course?source=UN&subsource=NBREBEOAUN04NT 


Let’s Go Zero contact details:
Email: hello@letsgozero.org
Website: letsgozero.org
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Ashden is registered in England and Wales as a company limited by guarantee. 
Registered number: 05062574/ Charity number: 1104153
The Peak, 3rd Floor 5 Wilton Road, London, SW1V 1AP
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Your Carbon Footprint Report
Your schools total carbon footprint is estimated to be: 119.30 tonnes coze* per year

Operational area Scope tcoze* | % **
Energy, Waste & Water | @ Fuel 1 0| 0%
@ Electricity 2 227]19%
® Waste 3 0.1 0%
@ Water 3 02| <1%
Transport ® school vehicles 1 0| 0%
® school trips 3 04| <1%
® Student commuting 3 131 11%
@ Staff commuting 3 19.9(17%
Food Food 3 375(31%
Purchasing & Uniform | © Purchasing 3 25.4|21%
@ Uniform *** Out-of-scope | 135 n/a

* 't coge’ or "cope’ tonnes means 'tonnes of Carbon Dioxide Equivalent’. Under the GHG
protocol, 7 greenhouse gases are tracked and summarised as the equivalent amount of
Carbon Dioxide that would produce the same warming effect.

** Percentage of your carbon footprint.

**+ Uniform is out-of-scope and therefore not included within the pie chart.
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