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This policy covers topics and issues that some readers may find difficult or upsetting. You may
be a manager with your own experience of loss or an expectant parent managing someone that
has experienced a loss. If this is the case, you may need to speak to your own manager for
advice or to direct you to the relevant part of the guidance.

This policy applies to all employees of All Saints' CEVCP School, regardless of their length of
service or employment status (including part-time staff, temporary staff, and those on fixed-term
contracts).
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1. Aims
This policy aims to:

> Make sure that our school can support staff affected by miscarriage.

> Help managers provide appropriate practical and emotional support to an employee affected
by miscarriage, ectopic or molar pregnancy (loss of a pregnancy before 24 weeks gestation).
It is based on a policy template supplied by the Miscarriage Association.

> Provide further resources to help staff, particularly headteachers and HR teams, to support
others through difficulties miscarriage may cause them.

2. Definitions

For ease, we have used the word 'miscarriage’ in this document to refer to all types of
pregnancy loss before 24 weeks' gestation. We recognise that pregnancy loss can affect people
of all gender identities. While we primarily use ‘woman’, 'her', 'she' or ‘'employee’ in this policy,
we are committed to supporting all staff members who experience pregnancy loss, regardless of
their gender identity.

3. Introduction

Miscarriage can be a frightening, lonely and traumatic experience for both women and men. It is
often both physically and emotionally painful, with effects that can last for a very long time.

Everyone’s needs will be different. For example, some people may feel that they can continue
to work as normal, while others may require more support. You may have your own experiences
or opinions about the impact of miscarriage. Everyone will experience their loss differently, and
it's important not to make any assumptions about how they feel or how they want to be treated.

Partners, as well as grandparents and other close relatives, might be affected by the
miscarriage and you will need to consider how best to support them if they work in your team.

You may find it helpful to read the Miscarriage Association’s information on supporting
employees before, during and after a loss.



https://www.miscarriageassociation.org.uk/information/miscarriage-and-the-workplace/employers-and-managers-information-and-support/supporting-an-employee-before-during-and-after-a-loss/
https://www.miscarriageassociation.org.uk/information/miscarriage-and-the-workplace/employers-and-managers-information-and-support/supporting-an-employee-before-during-and-after-a-loss/

4. How to help
If the loss occurs at work

A pregnancy loss may happen at work. You may not be aware that an employee is pregnant:
she is not obliged to tell her manager of her pregnancy until 15 weeks before her estimated due
date, or as soon as is reasonably practicable after then (approximately 6 months pregnant).’

If an employee suspects that she has started to lose her baby she may have bleeding, severe
abdominal pain, and may be faint or collapse. She may be very distressed and panicked,
embarrassed and frightened.

You can help by ensuring that she has very quick access to a toilet, and you may need to help
her by calling her preferred contact or colleague to assist her in getting home or to hospital or a
first aid room. In severe cases you may need to call an ambulance.

If a woman’s partner, relative or close friend is told of the loss while at work, they may need to
leave at short notice to provide practical and emotional support.

If you experience a miscarriage or pregnancy loss, or need to support someone who has,
please contact:

« First point of contact: Clare Lamb, Headteacher
e« HR support: Suffolk LA

Contact can be made by phone, email, or in person - whatever feels most comfortable in the
situation. If an employee is unable to make contact directly, they can ask a colleague or family
member to do so on their behalf.

For emergency situations: If an employee experiences severe symptoms at work (heavy
bleeding, severe pain, fainting), we will call 999 immediately and contact their emergency
contact.

Communicating the news

You will need to consider carefully how to explain the sudden absence of the member of staff to
the children and other staff members in order to respect their privacy, especially as they might
not want others to know the details.

5. Recording leave and absence

Time off during and after a miscarriage is protected as 'pregnancy-related’ leave.

If an employee has suffered an early or late miscarriage, any sick leave should be recorded as
sickness absence in the 'pregnancy-related' category. Any period of sick leave will not count
towards sickness absence trigger points.

How to record your absence:
« Contact Clare Lamb Headteacher as soon as possible to inform them of your absence.

1 https://www.gov.uk/working-when-pregnant-your-rights
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https://www.gov.uk/working-when-pregnant-your-rights

e Your absence will be recorded as 'pregnancy-related sickness' in our system.

e This absence will not count towards any sickness absence triggers or capability
procedures.

e You do not need to provide details about your loss if you prefer not to.

For periods of absence longer than seven days, the team member will need to obtain a Fitness
for Work statement from her doctor or health professional at hospital.

Compassionate leave for partners and family members:

If the employee is not the woman who has experienced the physical loss (for example this might
be a partner or a grandparent) but needs to take time off work following the loss, compassionate
or special leave should be considered.

To request compassionate leave:
1. Contact Clare Lamb as soon as possible.
2. Discuss any needs - we understand this may be a difficult conversation.
3. We will confirm the leave in writing and ensure it's recorded appropriately.

5a. Support available
We are committed to supporting you through this difficult time. Support available includes:

Immediate practical support:
« Private space if needed during the school day.
« Flexibility with duties and responsibilities.
« Time to attend medical appointments.
Ongoing support:
e Access to our Employee Assistance Programme.
e Occupational health referral if needed for ongoing physical or mental health support.
o Regular check-ins with the headteacher (frequency to be agreed with the employee
affected).
Confidentiality: We recognise that All Saints' is a small school community. We will:
e Only share information about an employee’s loss with their explicit permission.
« Discuss with them what colleagues and parents need to know about their absence.
« Respect the employee’s privacy while ensuring they receive appropriate support.
« Handle all information sensitively and in line with GDPR requirements.

6. Future leave

Women who have had a miscarriage, and perhaps their partners, may need time off in the
future to attend appointments related to their loss.

In any future pregnancy, additional scans and monitoring may be required. This should always
be accommodated. Employees have a right to take reasonable time off for antenatal care?.
Partners of pregnant people have a statutory right to time off to attend two antenatal
appointments.

2 hitps://maternityaction.org.uk/advice/time-off-for-antenatal-care/



https://maternityaction.org.uk/advice/time-off-for-antenatal-care/

7. Talking about miscarriage

It's important to acknowledge the loss rather than to ignore it, unless the woman requests
otherwise. You should not make light of it. The Miscarriage Association has more information on
talking about miscarriage in the workplace.

She may be very confused and upset. You should bear in mind that the shock of losing a
pregnancy may make it difficult for them to contact you to tell you what has happened, and/or to
discuss what happens next with work. They may find this page from the Miscarriage Association
helpful.

At an appropriate point, someone should speak to them about what they would like colleagues
to know about their loss. This could be their manager or another trusted colleague such as the
Wellbeing Lead. If they do not wish to share this information, their wishes should be respected.
They should not feel pressured either way.

This type of contact can help your colleagues to understand what has happened, what the
effects might be on the team member, and how to be supportive. It will also make it easier for
the team member to speak to colleagues when they return to work. Colleagues may find it
helpful to look at the Miscarriage Association’s information for colleagues and the leaflet
Supporting someone you know.

8. Facilitating return to work
When an employee is ready to return to work their manager should offer them a meeting where
any specific needs can be discussed.

Before an employee returns:
The headteacher will contact the employee (at a time that suits them) to arrange a return-to-
work meeting. This meeting will:

o Be held in a private location.

e Give them the opportunity to discuss any concerns or needs.

e Allow the school to plan any adjustments you might need.

« Clarify what colleagues have been told (if anything).

Possible adjustments we can consider:

This might include a temporary workplace adjustment, which is aimed at enabling a person to
remain at work rather than taking sick leave — for example a phased return to work. This can be
particularly important if an employee has ongoing hospital appointments to attend.

Examples of adjustments include:

« Phased return: Reduced hours or days for an agreed period (e.g., returning for
mornings only for the first week).

« Modified duties: Temporary adjustment of responsibilities, such as reduced playground
duties or teaching cover.

o Flexible working: Adjusted start/finish times to accommodate appointments or wellbeing
needs.

e Location changes: It might also be very difficult for someone who has suffered a
miscarriage to work closely with or near to a colleague who is pregnant or has recently
given birth. If this is the case, it may also be worth exploring whether working in a
different location within the workplace would be possible and helpful.


https://www.miscarriageassociation.org.uk/information/miscarriage-and-the-workplace/employers-and-managers-information-and-support/talking-about-miscarriage-in-the-workplace-a-guide-for-employers-and-managers/
https://www.miscarriageassociation.org.uk/information/miscarriage-and-the-workplace/employees-information-and-support/
https://www.miscarriageassociation.org.uk/information/miscarriage-and-the-workplace/colleagues-information-and-support/
https://www.miscarriageassociation.org.uk/wp-content/uploads/2023/05/Supporting-Someone-You-Know-April-2023b.pdf

« Time off for appointments: Paid time off for any follow-up medical appointments,
counselling, or future pregnancy monitoring.

Ongoing support:
e Regular check-ins with the headteacher (weekly initially, then as needed).
« Flexibility to take breaks if the employee is finding things difficult.
« Understanding that grief can be unpredictable - some days will be harder than others.
e Access to continued wellbeing support.

If you or a colleague is struggling:
If notice a colleague struggling or you have experienced miscarriage and are finding it difficult to
cope after returning to work, the school can:

o Review and adjust your support plan.

o Arrange an occupational health referral.

o Discuss further leave options if needed.

The Miscarriage Association (https://www.miscarriageassociation.org.uk/) has more information,
support and advice for anyone experiencing miscarriage, as well as ways to support any
members of your team.



https://www.miscarriageassociation.org.uk/

